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Abstract:

This research paper aimed to highlight the reality of successful startups in Algeria, articulating fundamental concepts
pertaining to startups and examining pivotal measures and initiatives undertaken by the Algerian government to foster
these enterprises. It presents an analysis of select successful Algerian startup models, including YASSIR, Siamois QCM,
MdinJdida, Herd Academy, Zawwali, Batolis, Lafirist, TalabaStore, Dzostad.com, and Academiatouna. These models
have attained notable rankings nationally as per the "Startup Blink" report. Employing a descriptive methodology for its
theoretical framework and content analysis for the empirical component, the study highlights the transformative impact
of these startups on Algeria's entrepreneurial landscape.

The findings underscore the startups' capacity for local and international success and distinction, thereby reflecting the
critical importance of nurturing entrepreneurship in Algeria. This involves enhancing the business environment, fostering
innovation, facilitating knowledge exchange and partnerships, and implementing continuous monitoring and evaluation.
These efforts are essential for strengthening the startups' contribution to the Algerian economy, promoting sustainable
development, and generating employment opportunities.

Keywords: Startups, Startup Support Measures, Algeria.

Introduction:

Startups are pivotal to the modern economy, serving as significant drivers of innovation, development, and economic
dynamism. They offer young entrepreneurs and innovators the platform to convert ideas into viable business ventures,
contributing to substantial advancements in economy and technology. Characterized by their innovative spirit, agility, and
adaptability to market fluctuations and challenges, startups are instrumental in catalyzing economic growth and
enhancing community livelihoods.

Algeria, recognized as a burgeoning hub for startups in North Africa, has witnessed a surge in entrepreneurial activities in
recent years. The Algerian government has been proactive in promoting innovation and entrepreneurship through an array
of supportive policies and incentive schemes aimed at empowering young entrepreneurs. The emergence of numerous
successful startup models in Algeria, characterized by their innovative approaches and significant local and international
achievements,

underscores the potential of Algerian enterprises to adapt effectively to market demands. These success stories serve as
beacons of inspiration for Algerian youth, encouraging them to venture into entrepreneurship. This study is framed by the
primary question:

What is the reality of successful startups in Algeria?
To further explore this, we address the following sub-questions:
What defines startups, and what are their key characteristics and drivers of success?
What are the primary measures and initiatives implemented by the Algerian government to support startups?

What exemplars of successful Algerian startups exist, and what are their experiences?

3355


http://eelet.org.uk/
mailto:salahkira63@gmail.com
mailto:tadjinesamir295@gmail.com

European Economic Letters
ISSN 2323-5233

Vol 14, Issue 2 (2024)
http://eelet.org.uk

Study Significance:

This research underscores the significant role startups play in value creation within the economy. As primary catalysts
for economic and innovative growth, startups not only introduce new solutions and products that enhance consumer value
but also bolster economic competitiveness, promote employment, and facilitate new job creation. Understanding the
impact of startups in value creation is pivotal for ameliorating economic and social conditions within communities.

Study Objectives:
To delineate the fundamental concepts associated with startups.

To examine the key measures and initiatives deployed by the Algerian government to support entrepreneurial
ventures.

To assess and analyze the success mechanisms and models of thriving Algerian startups.

Study Methodology:

To elucidate the dynamics of successful startups in Algeria, this study employs a dual methodology. Firstly, a descriptive
approach was utilized to establish a comprehensive conceptual and theoretical framework of startups. Secondly, an
analytical method was applied to scrutinize the content and trajectories of successful startups within the Algerian context.

First - Startups
1- Definition of Startups:

The term "Start-up" is composed of "Start," symbolizing the initiation of an endeavor, and "up," indicative of robust
growth. (Ben Cherif, 2023, p. 554)

According to the French dictionary Larousse, startups are identified as young, innovative companies primarily in the
modern technology sector. A startup’'s hallmark is rapid growth. Being newly founded does not solely define a company
as a startup. Nor is it necessary for a startup to be tech-centric or venture capital-backed. Growth is the quintessential
characteristic, with all other associated traits of startups emanating from this core attribute. (Bekkal & Khedim, 2022, p.
880)

Paul Graham, the founder of Y Combinator, characterizes a startup as an entity designed for expedited growth. The
novelty of the business, its sector, or its funding sources are not definitive criteria. Instead, the fundamental criterion is its
growth trajectory. (Yousef & Sediki, 2021, p. 71)

Patrick Fridenson posits that for an entity to qualify as a startup, it need not be constrained by its age, size, or industry
sector. Rather, it must meet four conditions: potential for high growth, use of innovative technology, necessity for
significant funding, and operation in a new, risk-prone market. (Beroual & Khalout, 2017, p. 20)

Synthesizing the above definitions, startups emerge from innovative, scalable ideas with the potential to significantly
impact both developed and developing economies. The success of these enterprises hinges on fulfilling critical
prerequisites, primarily the quality and distinctiveness of the foundational ideas proposed by their founders.

2- Characteristics of Startups:

Startups are distinguished by several unique characteristics that set them apart from other types of enterprises. These can
be summarized as follows (Mimouni, Bougattaia, & Basweih, 2021, p. 13):

2.1 Newly Established Companies: Startups are in their nascent stages, facing a bifurcation: evolve into successful
businesses or cease operations amidst financial losses.

2.2 Rapid Growth: A quintessential characteristic of startups is their capacity for swift adaptation and revenue
generation at a pace outstripping operational costs. This trait defines a startup as a venture that can rapidly scale up
commercially, enhancing production and sales without a proportional increase in expenses.
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2.3 Reliance on Technology: Startups stand out for their innovative approaches to fulfilling market demands in a
modern and efficient manner. Startup founders leverage technology as a cornerstone for growth and securing
funding, often through online platforms and support from business incubators.

3-

Lifecycle of Startups:

Despite the general perception of continuous growth, startups often undergo considerable turbulence and instability
before stabilizing and achieving success. This journey is effectively depicted through the lifecycle curve conceptualized
by Paul Graham.

Figure (01): Lifecycle of a Startup.

The Startup Curve
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Source: (Juma & Hadhoudia, 2022, p. 37)

According to the above figure, startups go through six stages: (Ben Cherif, 2023, p. 557)

A
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Pre-launch Stage: This initial phase involves proposing and refining a prototype based on the new idea.
Detailed market analysis is conducted to understand the preferences and expectations of the target consumer

group.

Launch Stage: During this phase, the startup introduces the first generation of its product to the market. The
search for financial backers commences, often relying on "FFF: Friends, Family, Fools"—a group willing to
invest despite the high risks due to their personal connections or adventurous spirit. This stage also involves
significant investment in promotion and advertising to gain market traction.

Early Stage of Take-off and Growth: This stage is characterized by heightened enthusiasm as the product
begins to gain acceptance and reaches its peak potential. Expansion beyond the initial circle of innovators may
occur, though this also introduces challenges such as increased competition and potential market saturation,
which might push the growth curve downwards.

Sliding into the Valley Stage: Despite continued efforts to secure funding, the startup may experience a decling,
marked by deteriorating market presence and potential exit from the market if turnaround strategies are not
successfully implemented.

Climbing the Slope Stage: In this recovery phase, the startup makes critical adjustments to the product,
launches improved versions, and revises pricing strategies. Marketing efforts are intensified to reach a broader
audience, aiming for a sustainable recovery.
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F.

4-

Continuous Growth Stage: This final stage signifies the maturity of the product and the startup’s operations.
The product, now well-developed and tested, is launched in the optimal markets, leading to sustained growth
and profit generation.

Role and Importance of Startups:

Startups play a critical role in various aspects of economic and societal development:

A.

Reducing Unemployment: Startups are adept at creating new job opportunities, often for individuals with
limited or no prior experience, thereby contributing significantly to reducing unemployment rates.

Innovation in Research and Development: Particularly in technology sectors, startups are essential for
innovation. They typically develop products at costs significantly lower than those of established corporations—
up to 24 times less, which is crucial for the continuous development of any country.

Increasing Productivity and Maintaining Competitiveness: By adopting modern production tools, methods,
and technologies, startups reduce costs and enhance the quality of products. Their strategic use of technology
provides them with a competitive edge in fast-paced markets.

Promoting Positive Values in Society: Through their innovative efforts, startups address numerous economic,
social, and cultural challenges. They introduce and promote new values, help develop a consumer culture, and
foster societal acceptance of change.

Contributing to the Relative Development of the Economy: Startups not only address specific economic
issues through their innovative research but also spread positive economic and regulatory values such as
creativity, innovation, time management, efficiency, and effectiveness. Their contributions extend to the
production of innovative goods and services, leading to product diversification and supporting the development
of new economic sectors that enhance traditional industries like agriculture.

Investment of Savings and Attracting Investors and Foreign Capital: Startups excel in deploying savings
more effectively than traditional savings methods or investments in low-yield areas, thereby promoting capital
accumulation. This transition aids in shifting individuals from lower to higher income brackets, effectively
redistributing income. Furthermore, startups have a unique capacity to attract both local and foreign investors,
enhancing the financial dynamics within the local economy and fostering global economic connections.

Contributing to Economic Growth: Startups are pivotal in fostering substantial economic advancements. They
are instrumental in creating long-term employment opportunities and stimulating annual income growth, both of
which are essential for wealth creation and enhancing the gross domestic product. As many startups extend their
reach into global markets, they also contribute to the influx of foreign currency, bolstering the national economy.

Flexibility and Ability to Adapt and Respond Quickly: The operational agility of startups enables them to
offer seamless solutions that address the high production costs associated with large corporations. Additionally,
their flexible nature allows them to swiftly respond to and mitigate severe regulatory and operational challenges
often imposed by governments on populations, thereby maintaining their operational integrity and market
relevance.

Success Factors for Successful Startups:

For startups to thrive, they require a robust and comprehensive framework supported by several critical factors:

A
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Presence of a Suitable Business Ecosystem: The success of a startup is significantly influenced by the
availability of a conducive business environment that nurtures and supports creative individuals poised to
actualize their innovative ideas.

Continuous Creativity and Innovation: The core pillars of a startup's initial success and its sustainability are
creativity and innovation. The ability of a startup to persist, expand its market reach, and compete effectively is
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contingent upon its capability to continuously innovate and offer products that distinctively differ from those of
competitors.

C. Entrepreneurial Culture and Education: The prevalence of an entrepreneurial culture enhances the
widespread adoption and success of startups. Educational institutions play a crucial role by acting as support
structures that continuously supply the market with individuals equipped with innovative ideas, cutting-edge
technologies, and pertinent knowledge.

D. Entrepreneurial Qualities of the Startup Owner: The personal attributes of the startup owner, such as risk
tolerance, initiative, and a penchant for innovation, are fundamental. These qualities, combined with essential
leadership skills, determine the startup’s trajectory and success.

E. Multiple Support Devices and Accompaniment Mechanisms: Various support mechanisms are critical in
streamlining the startup establishment process. These include providing information, raising awareness,
motivating, training, guiding, financing, fostering partnerships, and offering logistical support. Among these,
incubators stand out as particularly effective in nurturing nascent startups by facilitating interactions with
various partners and stakeholders.

F. Diversity and Novelty of Funding Sources: The financing of startups relies on various sources, among which
are:

Venture Capital Firms: Given that startups are inherently high-risk ventures and often face difficulties in securing
traditional financing, a new financing method specifically tailored for this purpose has been developed, known as
"venture capital" or "risk capital." This technique involves financing investment projects through venture capital
firms, which are one of the most crucial financial support mechanisms for startups. These firms provide essential
funding by investing in the equity of these high-risk enterprises, thereby sharing in their potential gains and losses.
(Drani, 2022, pp. 159-160)

Government Financing: Government grants play a pivotal role in funding startups, offering a range of non-
repayable financial supports such as programs, subsidies, low-interest loans, and tax exemptions. These resources are
tailored to assist at various developmental stages of a startup and vary significantly across different countries. (Bahiri
& Cravis, 2023, p. 198)

Angel Investors: Angel investors are individuals, often from the entrepreneur's personal network of family and
friends, who provide crucial financial support. They may offer a one-time injection of capital to propel the startup
forward or continue funding through the startup's formative and often turbulent early stages. (Mimouni, Bougattaia,
& Basweih, 2021, p. 15)

Crowdfunding Platforms: Crowdfunding platforms are increasingly instrumental for startups needing initial capital
to transform viable business ideas into commercial realities and generate employment. This funding method taps into
a broad network of small investors to raise the necessary capital. (Bahiri & Cravis, 2023, p. 203)

Second- Startups in Algeria:

The startup landscape in Algeria has seen significant growth and development in recent years. The Minister of
Knowledge Economy, Startups, and Micro-enterprises has officially registered over 5,000 startups, with more than 1,100
receiving the designation of a startup or innovative project.

The number of active business incubators has surged from 14 in 2020 to 60 in 2023, illustrating a robust support
structure for entrepreneurial endeavors. Additionally, the National Fund for Financing Startups has successfully amassed
58 billion Algerian dinars from various investment funds throughout the country.

This considerable pool of funds is earmarked for substantial investments in the startup sector, with individual startups
receiving investments ranging from 5 million to 150 million dinars. This funding initiative underscores the government's
commitment to nurturing the startup ecosystem. (Tadamsanews, 2023)
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President Tebboune of Algeria highlighted the nation’s remarkable progress in the field of startups and entrepreneurship,
noting that from a starting point of virtually none, Algeria now ranks sixth or seventh in Africa for its vibrant startup
culture, hosting approximately 5,000 to 6,000 startups.

Further bolstering this growth, President Tebboune announced a collaboration with Chinese authorities to facilitate
training for 300 Algerian youths who lead these enterprises. This initiative includes sending them to China in batches for
training sessions and competitions. This is part of a broader international program that also involves training
opportunities in the United States (Silicon Valley) and South Korea, aiming to enhance the skills and global
competitiveness of Algerian startup leaders. (Algérie Presse Service, 2023)

In discussing the tax incentives and financial support mechanisms for startups in Algeria, we will address the key
measures as follows:

1- Tax Incentives for Startups in Financial Laws:
(Bahiri & Cravis, 2023, pp. 199-201)
1-1 Finance Law 2021:

Despite the economic challenges posed by the COVID-19 pandemic, the Algerian government introduced several tax
incentives for young entrepreneurs in the 2021 Finance Law to bolster economic recovery. Micro-enterprises and
incubators benefited substantially. Notably, Article 86 of the 2021 Finance Law, amending Article 33 of Law No. 20-07
dated July 4, 2020 (the Supplementary Finance Law for 2020), ushered in a comprehensive range of exemptions
specifically tailored for startups, fostering an environment conducive to innovation and growth.

1-2 Finance Law 2022:

Building on the previous provisions, the 2022 Finance Law under Article 117 further amended Article 69 of the 2020
Finance Law. This amendment grants startups bearing the startup label a four-year exemption from professional activity
tax, total income tax, and corporate profits tax, starting from the date they receive the startup label. An additional year of
tax relief is available upon renewal of the startup label, underscoring the government's commitment to supporting
entrepreneurial activities.

1-3 Finance Law 2023:

Recognizing the significant economic role that startups play in driving economic growth through the knowledge
economy, the Finance Law of 2023 has eased measures related to reinvesting tax benefits granted to support investment.
The provisions are as follows:

A reinvestment of 30% of these exemptions or reductions is required within four years from the closing date of
the fiscal year that benefited from the preferential regime.

The amount to be reinvested, as determined by the provisions above, is deducted from the distributable profit of

the relevant year, up to 30% of this latter amount. This amount, recorded at the end of each year during the
exemption period, can be reinvested. In cases where tax benefits from several years accumulate, the four-year
period is calculated separately for each year, and the reinvestment is made accordingly.

Additionally, Article 11 of the financial law promotes research and development within enterprises by raising the cap
from 100 million to 200 million DZD for tax-deductible expenditures on R&D. The same tax benefit is extended to
expenditures on innovation programs with enterprises that have received a startup or business incubator designation.

These tax incentives are designed to encourage the creation of startups that can contribute to accelerating economic
growth and developing what is termed the knowledge economy, which has become the foundation of the economy in the
modern era.
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2- Financing Startups in Algeria:

Financing for startups in Algeria can be categorized into two types: traditional and innovative. Let's discuss them as
follows:

2-1 Traditional Financing for Startups in Algeria:

Traditional financing continues to be a critical funding source for startups, particularly during their inception phases.
Entrepreneurs often utilize personal savings, loans from family and friends, or various commercial credit sources to fund
their ventures. Due to the limited scope and reach of these personal and informal financial sources, entrepreneurs
frequently resort to engaging with commercial or Islamic banks to secure the necessary capital for their startups.

2-1-1 Borrowing from Banks:

Entrepreneurs of startups typically turn to commercial banks for loans, whether short, medium, or long-term, or through
leasing and other financing arrangements. However, banks often hesitate to provide the necessary funding, especially
during the startup phase of the project. This reluctance stems from several reasons, such as the incompatibility of lending
standards with the nature of startups, insufficient or non-existent collateral, high loan costs, high levels of risk, the
inadequacy of traditional banking financing forms for the unique needs of startups, and a lack of banking and practical
experience. (Zerouak, 2022, p. 977)

2-1-2 Islamic Financing:

One of the major challenges faced by new entrepreneurs, which limits their inclination towards investment, is the cost of
bank financing. These costs are represented by predefined interest rates and other legal and illegal unofficial costs. In
many developing countries, including Algeria, these costs have become an additional financial burden, exacerbated by
the evolution of economic corruption mechanisms and lack of transparency.

This situation discourages a large segment of society, particularly those looking to establish enterprises, as they feel
unable to generate returns that ensure loan service coverage and collateral recovery. Bank financing decisions are
primarily based on the presence of collateral, which is often not available to these entrepreneurs in the form required by
banks.

Islamic financing is defined as providing tangible or monetary wealth by the owner to another person who manages and
handles it with the intention of profit, in compliance with Sharia law. This type of financing is offered through Islamic
banks, which are distinct in the banking sector for replacing the loan relationship with a partnership relationship and the
interest relationship with a profit-sharing relationship. This fundamental shift changes the tools and interests involved in
the financial transaction. (Bournane & Souli, 2020, pp. 138-139)

2-2 Innovative Financing for Startups in Algeria:

While innovative financing mechanisms are well-established in developed countries, their adoption in developing
nations, including Algeria, remains limited.

2-2-1 The National Fund for Financing Startups:

A key innovative financing mechanism is the National Fund for Financing Startups, which operates under special
allocation account number 150-302. This fund, also known as the Algerian Startup Fund, was established by Article 68 of
Law No. 20-07, as amended and supplemented by Article 131 of Law No. 19-14 (the Finance Law for 2020).

Managed by the Minister in charge of startups, this fund is a joint venture involving the Ministry of Startups and six
public banks, including the Agricultural and Rural Development Bank, the National Algerian Bank, among others. The
fund sources its resources from state subsidies, tax and quasi-tax fees, donations, bequests, and other contributions,
playing a pivotal role in financing enterprises designated as startups. (Bahiri & Cravis, 2023, p. 202)

Since its establishment at the end of 2020, the National Fund for Financing Startups has made significant strides in
supporting the entrepreneurial ecosystem in Algeria. Minister Ben Abdelrahman highlighted the paramount importance
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that the President of the Republic places on fostering innovative projects and startups. Initially, the fund invested directly
in the capital of over 70 enterprises, and to date, 390 holders of innovative projects have received financial support. The
total investment in startups has now surpassed 1.2 billion DZ

D. This substantial support has been complemented by the development of a regulatory framework tailored to innovation,
which includes strengthening electronic payment methods and revising legislation related to e-commerce. These
measures are part of a broader effort to revise commercial laws to enhance flexibility for startups. Additionally,
simplifications in the procedures for establishing startups have contributed to more than 750 startups and innovative
projects receiving labels and tax incentives in just the last year and a half.

The ecosystem is further supported by over 38 incubators that have received official labels, many more are currently
under review. This progress is particularly notable in the university environment, deemed most conducive for such
initiatives, encompassing over 1,600 research laboratories and involving more than 40,000 university professors and
researchers, alongside 2,200 permanent researchers. (Algérie Presse Service, 2023)

2-2-2 The Algerian Innovation Fund:

A notable development in the landscape of startup financing in Algeria is the creation of the "Algerian Innovation Fund."
This new $80 million fund, equivalent to approximately 11 billion dinars, has been established through a partnership
between the public accelerator "Algeria Ventures™ and the Global Fund for Assisting Micro Enterprises.

The agreement was signed by Sid Ali Zerouqi, General Manager of Algeria Ventures, and Huberts van der Vart, Director
of Investments at the Global Fund, in the presence of the Minister of Knowledge Economy, Startups, and Micro
Enterprises, Yassin EI Mehdi Walid. This fund is set to operate as an Algerian investment institution under local
legislation, focusing on injecting substantial capital into the burgeoning startup ecosystem, particularly those in emerging
markets. (Elraed, 2023)

2-2-3 Venture Capital Firm:

Given that startups are inherently high-risk ventures and typically face difficulties in securing traditional financing, a new
funding method specifically designed for this purpose has been developed, known as "venture capital” or "risk capital.”
This technique involves financing investment projects through venture capital firms. The activity of venture capital was
officially recognized with the issuance of Law No. 06-11, which pertains to venture capital firms and regulates their
operations.

According to Article 02 of Law 06-11, venture capital firms aim to participate in the equity of companies and provide
private equity to enterprises in the stages of establishment, growth, transformation, or privatization. When a venture
capital firm exclusively manages investment funds on behalf of others, it becomes an investment fund management
company.

Unlike traditional bank financing, which primarily involves providing cash, venture capital financing is based on equity
participation. The investor finances the project without guaranteeing a return or its amount, thereby risking their funds
and bearing the loss if the funded project fails. Consequently, the venture capitalist actively contributes to the
management of the enterprise to ensure its development and success.

In light of this, venture capital firms are among the most crucial financial support mechanisms for startups, characterized
by their high ability to manage and mitigate the risks these enterprises face. (Drani, 2022, pp. 159-160)

2-2-4 Crowdfunding Platforms:

Crowdfunding has emerged as a vital financing avenue for startups, particularly those that need capital to bring
innovative business ideas to fruition and generate employment. Crowdfunding platforms provide a unique advantage by
connecting startups directly with a wide array of investors who are inclined to support entrepreneurial ventures based on
the concept rather than the conventional creditworthiness criteria used by traditional financial institutions.
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These platforms are notably advantageous for startups because they offer simpler procedural requirements compared to
traditional financing methods and do not demand collaterals. By facilitating the presentation of startup ideas on a global
online platform, crowdfunding enables these concepts to reach a broad investor base rapidly, enhancing the potential for
quick capital accumulation and international exposure. (Bahiri & Cravis, 2023, p. 203)

Third- Successful Models of Algerian Startups:

Algeria is following in the footsteps of developed countries in the field of startups by providing a conducive
environment, particularly for startups operating in the technology sector, which is considered an alternative for
diversifying the Algerian economy. Like other countries globally, Algeria has focused on this type of enterprise,
contributing to significant achievements both locally and internationally.

Building on the above, we present the leading and distinguished startups in the following table:

Table 01: Successful Startups in Algeria.

Startup Local Global Date of Description
Ranking Ranking Establishment
YASSIR 1 1218 13-09-2017 Based in Algiers, YASSIR is a leading app for on-

demand car services, car rentals, delivery, payment
services, and more. The app currently operates in 45
cities across multiple countries and has achieved
significant success. The company secured $150 million
in Series B funding, which is five times what it raised
in its previous funding round in November 2023, with
global investors like BOND and Y Combinator, the
precursor to companies like Airbnb, Stripe, Dropbox,
and Doordash.

Yassir

Website: https://www.yassir.com

Siamois QCM 2 1326 10-07-2017 Located in Algiers, this is an e-learning platform for

Algerian medical students and those preparing for

r residency exams. It saves a lot of time and money, but

most importantly, it helps Algerian medical students be

more organized in their studies. The platform contains

over 50,000 questions and clinical cases sorted by
topic, source, and exam difficulty.

(\

Website: https://siamois.co

MdinJdida 3 3096 04-01-2018 Based in Oran, this is a multi-vendor online platform in
Algeria that brings together various companies and
manufacturers of electronic goods such as electronics,
phones, etc., with home delivery and payment.

Website: https://www.mdinjdida.com

Herd Academy 4 3508 01-01-2020 Herd Academy is headquartered in Oran and is an
Algerian online education platform that allows students
to learn from educational videos and enables teachers
to reach more students. The platform aims to elevate
online education in Algeria to a global standard in
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Qe
®
®
X e .e ®
Zawwali 5 3663 09-11-2013
zawwali
Batolis 6 4191 21-01-2015
Lafirist 7 4362 01-11-2018
1/
LAFIRIST
TalabaStore 8 7445 01-09-2017
Dzostad.com 9 10096 19-08-2016
fJ 9
Academiatouna 10 11683 19-08-2018
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fields such as technology, design, development, and
marketing. The teaching method relies on breaking
down and simplifying data and always seeking the best
experts in the field.

Website: https://herd.academy

Based in Algiers, Zawwali offers the largest assortment
of low-cost products on the web, providing a rich
catalog of references and high-quality services.

Website: https://www.zawwali.com

Located in Algiers, Batolis is an Algerian online sales
site offering a wide range of products to the general
public (children, women, and men). Its primary goal is
to simplify everyday life for all Algerians by meeting
their needs wherever they are and at any time, whether
via laptop, mobile phone, or tablet.

Website: https://www.batolis.com

Based in Wadi Souf, Lafirist is an online platform
aiming to enrich the Arabic digital content in Algeria.
Its main goal is to provide high-quality content on
establishing private businesses and offering case study
services (both physical and online businesses),
banking, insurance, job offers, a book library, success
stories, etc.

Website: https://lafirist.com

Located in Algiers, TalabaStore is an online sales site
for various products, offering product descriptions and
discounts on services (medicine, sports, travel, etc.). It
delivers to 58 provinces with after-sales guarantees.

Website: https://www.dzostad.com

Based in Algiers, Dzostad.com is an educational site
focusing on Algerian education in one place, covering
every year from university to middle and high school.

Website: https://www.talabastore.dz

Located in Blida, Academiatouna is an e-learning
platform that offers multifunctional services:
comprehensive coverage of the school curriculum for
most levels provided by the ministry, along with
follow-up through exercise sessions and corrections,
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all online with teachers.

r;‘ l Website: https://www.academiatouna.com

-

Source: Prepared by researchers based on data from (startupranking, 2024).

The analysis delineates the paramountcy of an online presence for startups in Algeria, highlighting its role as a critical
determinant of success. An adept online presence, exemplified by robust search engine optimization, potent social media
influence, high-quality digital content, an engaging user interface on the website, and prompt responsiveness to customer
expectations, substantially contributes to a startup's ability to fortify its reputation, enhance customer acquisition, and
facilitate both local and global expansion.

Therefore, it is discernible that a formidable online presence is instrumental in augmenting market competitiveness and
fostering the success of startups at both domestic and international echelons.

Successful startups in Algeria are typified by a spectrum of distinctive characteristics that underpin their market success,
including:

e Innovation and Creativity: These enterprises harness creativity and innovation to deliver distinctive services or
products, which not only differentiates them in the market but also captivates customer interest.

e Market Understanding: Successful startups engage in comprehensive market research to grasp customer needs
accurately and tailor their marketing strategies to these insights.

o Effective Marketing Strategy: These entities deploy compelling marketing strategies that encompass social
media engagement, search engine optimization, and the creation of captivating content, all aimed at drawing in
customers.

e Uniqueness and Excellence: These startups endeavor to forge a unique identity that sets them apart from
competitors, thereby effectively attracting and retaining customers.

e Rapid Response to Changes: They are characterized by their agility in adapting to market and economic
fluctuations, promptly revising their marketing strategies to align with new demands.

By imbibing these traits and channeling them toward a coherent marketing orientation, Algerian startups can not only
achieve enduring success in the market but also attract an increasing number of customers and new growth opportunities.
The case of the startup YASSIR, which has expanded its operations to six additional countries including Canada, France,
Morocco, Tunisia, Senegal, and South Africa, exemplifies the transformative power of digital marketing. YASSIR's
expansion underscores how targeted digital marketing campaigns can enhance the precision of customer outreach, bolster
marketing efficacy, and yield favorable results. Moreover, by offering products or services online, startups enhance their
reach, tapping into global markets and broadening their operational scope. Through strategic, innovative use of digital
marketing tools, a startup can significantly elevate its international stature and cultivate a reputation as a thriving,
globally recognized enterprise.

Algerian startups showcase an extensive array of products spanning multiple industries and sectors, reflecting their
versatility and innovation-driven approach. These offerings include:

e Information and Communication Technology (ICT): This sector is vibrant with startups providing cutting-
edge software technology, mobile app development, and comprehensive digital solutions tailored to meet
modern needs.

3365


http://eelet.org.uk/
https://www.academiatouna.com/

European Economic Letters
ISSN 2323-5233

Vol 14, Issue 2 (2024)
http://eelet.org.uk

e Education and Training: Numerous startups are dedicated to the development of online educational platforms,
alongside offering specialized training courses across diverse fields, thereby enhancing educational access and
quality.

e Consultancy and Training Services: These services encompass a wide range of expertise, including marketing,
management, and personal development, catering to the evolving needs of businesses and individuals.

e Renewable Energy and Environment: Startups are also making significant strides in developing technologies
for solar and wind energy, as well as solutions aimed at environmental conservation, contributing to sustainable
development.

e Creative Industries and Arts: From fashion design to visual arts and multimedia production, startups in this
sector are pushing creative boundaries and fostering cultural expression.

e Tourism and Hospitality: This includes the management of boutique hotels and the organization of localized
tourist excursions, enhancing the tourism infrastructure.

e Agriculture and Food: There is a growing focus on sustainable practices, with startups involved in organic
farming and the provision of healthy meal options.

These sectors underscore the broad spectrum of innovative products and services provided by Algerian startups.

These enterprises have not only succeeded locally by delivering creative and innovative solutions across sectors like
technology, health, education, transportation, agriculture, and tourism but have also significantly contributed to the
community's development.

For example, the startup YASSIR has revolutionized the transport sector with its luxury car booking services for
company and institutional employees (VIP transport), precise scheduling, destination selection, and an invoicing service
that enables customers to receive bills via email. Another notable example is Siamois QCM, which operates in the health
sector, offering advanced diagnostic services and maintaining a training platform for Algerian medical students preparing
for residency exams, thus gaining national recognition.

While these startups have achieved local success and recognition, they face considerable challenges that hinder their
ascent to global prominence. These challenges include a lack of financial resources, underdeveloped financing
infrastructure, inadequate regulatory and legal frameworks, difficulties in accessing international markets, and a shortage
of necessary technical skills and expertise.

Despite these obstacles, concerted efforts are underway in Algeria to bolster startup growth through various support
programs offering funding, training, and other resources. Additionally, collaborative efforts among government bodies,
the private sector, and academic institutions are pivotal in fostering a conducive environment for nurturing the
entrepreneurial spirit and promoting startup development in Algeria. These initiatives are crucial for elevating Algerian
startups to a level comparable with globally recognized enterprises, thus amplifying their impact both locally and
internationally.

Conclusion:

This research paper has meticulously examined the landscape of successful startups in Algeria, elucidating foundational
concepts of startup dynamics and scrutinizing significant initiatives and policies implemented by the Algerian
government to bolster these ventures. A focused analysis on eminent Algerian startups, including YASSIR, Siamois
QCM, MdinJdida, Herd Academy, Zawwali, Batolis, Lafirist, TalabaStore, Dzostad.com, and Academiatouna, which
have achieved high rankings locally as per the "Startup Blink" report, reveals insightful conclusions:

Recent endeavors by governmental institutions in Algeria have been pivotal in enhancing the startup

infrastructure through beneficial tax incentives and substantial financial funding, mirroring strategies employed
in developed nations.
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Algeria is progressively aligning with global best practices in the startup sphere by adopting supportive policies

and programs, establishing technology centers, coworking spaces, and fostering a robust government support
network that enhances collaboration between the public and private sectors.

A robust online presence has significantly contributed to the local success of Algerian startups, underscoring its
importance in today’s digital economy.

The array of products offered by Algerian startups spans across various sectors, reflecting the diverse
capabilities and innovative aspirations of these enterprises.

These startups not only underscore the growth of Algeria's entrepreneurial scene but also demonstrate their
capability to achieve notable success and recognition both locally and internationally.

Based on these insights, several strategic recommendations are proposed to further enhance the startup ecosystem in
Algeria;

It is imperative for the Algerian government and relevant authorities to persist in their support for innovation
and entrepreneurship by establishing more conducive policies and programs that facilitate the growth and
sustainability of startups.

Simplifying administrative procedures, alongside providing comprehensive technical and technological support,

is crucial. Offering the necessary opportunities and resources will enable efficient operations of startups and
foster an environment conducive to business success.

_ Promoting exchanges between startups and relevant entities, and encouraging both local and international
collaborations, are vital for stimulating creativity and development within the sector.

Regular monitoring and evaluation of the performance of successful startup models are essential. This approach

will facilitate continuous learning, improvement, and ensure the sustainability of these business models, thereby
contributing to the long-term vitality of Algeria’s startup ecosystem.
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