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Abstract 

The hotel industry faces dual challenges of high employee turnover and the pressing need for sustainable operations. 

Sustainable Human Resource Management (HRM) practices have emerged as a critical solution to address both issues. By 

integrating green HRM, Corporate Social Responsibility (CSR), and sustainability goals, hotels can enhance employee 

engagement and retention. This article explores the role of sustainable HR practices in retaining talent, drawing insights 

from key studies and industry reports. It discusses strategies such as green HRM, work-life balance, diversity, inclusion, 

and training initiatives while highlighting their benefits in fostering loyalty and reducing turnover. 
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Introduction 

The hospitality industry is known for its dynamic nature, high turnover rates, and increasing demands for sustainable 

operations. Employee retention is a critical concern, with global studies indicating that turnover rates in the sector often 

exceed 30% annually (Hospitality Net, 2024). While turnover affects operational continuity and service quality, the 

integration of sustainability into HR practices provides an opportunity to enhance employee satisfaction, engagement, and 

loyalty (Jackson, Renwick, & Jabbour, 2023). 

Sustainable HRM refers to the adoption of eco-friendly, ethical, and employee-centric practices aimed at balancing 

organizational goals with environmental and social responsibilities. Green HRM, which aligns HR policies with 

environmental objectives, has become a key component in addressing the dual goals of sustainability and talent retention 

(Emerald Insight, 2024). Companies such as Marriott International, Hilton Worldwide, and ITC Hotels are leading the way 

in demonstrating how sustainable HR practices can create a positive work culture, reduce turnover, and contribute to long-

term organizational success. 

Theoretical Foundations: Linking Sustainability and Retention 

1. Green HRM and Employee Engagement 

Green HRM, as defined by Jackson et al. (2023), involves policies and practices that promote environmental 

responsibility among employees. By integrating green initiatives such as energy-efficient operations and waste 

reduction into their workplace culture, hotels can foster a sense of purpose and belonging among employees. This, 

in turn, enhances engagement and reduces turnover (Journal of Hospitality Management, 2024). 

2. Corporate Social Responsibility (CSR) 

CSR initiatives, such as supporting local communities and minimizing environmental footprints, are increasingly 

tied to employee loyalty. Employees are more likely to remain with organizations that align with their personal 

values and demonstrate a commitment to sustainability (Emerald Insight, 2023). 
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3. Work-Life Balance and Well-Being 

Work-life balance is another cornerstone of sustainable HR practices. Research by Smith and Patel (2023) 

highlights that flexible work arrangements and wellness programs are vital in retaining hospitality workers who 

face high stress and irregular schedules. 

Key Sustainable HR Practices in the Hotel Industry 

1. Green Operations and Engagement 

Hotels like ITC’s Responsible Luxury initiative integrate sustainable operations with workforce engagement. 

Employees participate in energy-saving projects, waste management, and eco-friendly service delivery, fostering 

a sense of pride and purpose (ITC Hotels, 2023). 

2. Training and Development 

The use of virtual training, as explored by SpringerLink (2023), and development initiatives like Marriott’s 

Voyage Program (2024) have been pivotal in enhancing employee retention. These programs not only upskill 

employees but also demonstrate the organization’s investment in their growth. 

3. Diversity and Inclusion 

Accor Hotels’ Diversity and Inclusion Report (2023) underscores how inclusive workplaces attract and retain 

talent. By creating equitable opportunities for employees from diverse backgrounds, hotels can foster a sense of 

belonging and loyalty. 

4. CSR-Driven Loyalty 

The alignment of HR policies with CSR goals, as highlighted in Emerald Insight (2023), creates a sense of shared 

purpose between employees and organizations. For example, Hilton Worldwide’s sustainability-focused HR 

practices encourage employees to take pride in their organization’s environmental and social contributions (Hilton 

Worldwide, 2023). 

Benefits of Sustainable HR Practices in Retention 

1. Employee Loyalty 

Employees are more likely to stay with organizations that reflect their personal values, particularly sustainability. 

CSR initiatives and green HRM build emotional connections between employees and their employers, fostering 

loyalty (Hotelier News, 2024). 

2. Enhanced Engagement 

Sustainability initiatives give employees a greater sense of purpose. Participating in meaningful activities, such 

as community outreach or environmental conservation, increases job satisfaction and engagement (Tourism HR 

Canada, 2023). 

3. Cost Savings and Reduced Turnover 

By reducing turnover, sustainable HR practices save costs associated with recruitment, training, and lost 

productivity. Studies indicate that organizations with sustainable HR policies report turnover rates 15% lower than 

the industry average (Global HR Review, 2024). 

Case Studies and Industry Insights 

1. Marriott International 

The Voyage Program is a comprehensive development initiative that combines leadership training with exposure 

to sustainable practices. Employees participating in the program report higher levels of satisfaction and 

commitment, demonstrating the link between development opportunities and retention (Marriott International, 

2024). 

2. Hilton Worldwide 

Hilton’s “Travel with Purpose” program incorporates sustainability into daily operations and employee 

engagement activities. Employees are encouraged to participate in initiatives such as carbon reduction, which 

strengthens their connection to the organization (Hilton Worldwide, 2023). 
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3. ITC Hotels 

The Responsible Luxury framework highlights ITC’s commitment to sustainable practices and employee 

engagement. By involving staff in eco-friendly operations, ITC enhances their sense of purpose and reduces 

attrition (ITC Hotels, 2023). 

Conclusion 

The integration of sustainable HR practices in the hospitality industry is no longer optional but a necessity for addressing 

high turnover rates and achieving long-term success. Organizations that adopt green HRM, CSR initiatives, and employee-

centric policies benefit from enhanced engagement, loyalty, and retention. Case studies from industry leaders such as 

Marriott, Hilton, and ITC demonstrate the effectiveness of these practices in creating a sustainable and committed 

workforce. As sustainability becomes a priority for employees and customers alike, investing in sustainable HR practices 

will remain a competitive advantage for the hotel industry. 
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