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ABSTRACT –  

Entrepreneurship plays a crucial role in economic development by fostering innovation, job creation, and sustainable 

growth. However, traditional education methods often fail to provide the hands-on experiences necessary to cultivate 

successful entrepreneurs. This study examines Action Oriented Entrepreneurship education (AOEE) as a transformative 

approach that empowers students with practical skills and mind sets crucial for entrepreneurial success. This paper explores 

the impacts of experiential learning on entrepreneurial competencies by analyzing the “Rupees Hundred Exercise,” an 

AOEE model in which students start micro-ventures with minimal capital. Using qualitative and quantitative data analysis, 

this study examines the effectiveness of AOEE in fostering entrepreneurial intent, resilience, and creativity, ultimately 

advocating for greater integration of AOEE in educational institutions. 
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1. Introduction 

The term "entrepreneur" originates from the French word entreprendre, meaning "to undertake," reflecting the intrinsic 

risks and decision-making central to entrepreneurship (Donald, 2008). As economies globally turn to entrepreneurship as 

a catalyst for innovation and growth, the educational sector has increasingly focused on methods for instilling 

entrepreneurial capabilities in students (National Knowledge Commission, 2007). 

 

With high-profile entrepreneurs like Steve Jobs, Bill Gates, and Narayana Murthy inspiring a global entrepreneurial spirit, 

interest in entrepreneurship education has intensified. However, despite this focus, traditional educational models often fail 

to equip students with the practical skills needed for successful entrepreneurship. Scholars such as Akola and Heinonen 

(2006) and Valerio, Parton, and Robb (2014) argue that the "art" of entrepreneurship—creativity and innovation—cannot 

be taught solely through theory but requires practical, experiential exposure. Action-Oriented Entrepreneurship Education 

(AOEE) has emerged as a promising alternative, emphasizing hands-on learning that integrates theory with real-world 

application (Levie & Autio, 2008; World Bank, 2010). 

 

The purpose of this study is to investigate the effectiveness of AOEE in cultivating essential entrepreneurial competencies. 

By engaging students in a structured entrepreneurial exercise—the "Rupees Hundred Exercise"—this study aims to explore 

how practical, action-oriented experiences can enhance students’ entrepreneurial skills, self-efficacy, and decision-making 

capabilities. 

 

2. Objectives 

The key objectives of this study are as follows: 

1. To assess the impact of experiential learning on entrepreneurial competencies: This study aims to evaluate 

the effectiveness of hands-on exercises in building key entrepreneurial skills, such as innovation, resilience, and 

opportunity recognition. 

2. To analyze the role of market responsiveness in entrepreneurial success: By investigating how market-

oriented business ideas fare compared to less market-aligned ideas, this study aims to understand the importance 

of adaptability and customer insight. 

3. To determine the influence of team collaboration on entrepreneurial outcomes: The study examines how 

team size and dynamics contribute to venture profitability, collaboration, and problem-solving abilities. 

4. To provide recommendations for enhancing AOEE programs: Based on the findings, this study will offer 

suggestions for implementing more effective experiential learning methodologies in entrepreneurship education. 

 

 

 

3. Literature Review on Action-Oriented Entrepreneurship Education (AOEE) 

Action-Oriented Entrepreneurship Education (AOEE) has gained increasing attention as an essential approach for 

developing entrepreneurial competencies in students. By shifting from traditional classroom-based instruction to hands-on, 
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practice-oriented methodologies, AOEE seeks to cultivate essential skills, mind sets, and capabilities that enable students 

to navigate the complexities of entrepreneurial environments. The literature review examines the theoretical foundations, 

instructional methodologies, challenges, and outcomes associated with EEE, with a focus on key studies that illustrate its 

effectiveness in fostering entrepreneurial intent and capability. 

 

a. Theoretical Foundations of Action-Oriented Entrepreneurship Education (AOEE) 

The theoretical basis for AOEE largely stems from Kolb’s Experiential Learning Theory (ELT), which posits that learning 

is a cyclical process involving four stages: concrete experience, reflective observation, abstract conceptualization, and 

active experimentation (Kolb, 1984). ELT emphasizes that knowledge is constructed through experience, a notion echoed 

in entrepreneurial education, where real-world applications of theory enable students to "learn by doing" (Pittaway & Cope, 

2007). According to Levie and Autio (2008), EEE connects students with entrepreneurial realities by immersing them in 

complex, dynamic contexts where they can develop both cognitive and non-cognitive entrepreneurial skills. 

 

Researchers have distinguished between “art” and “science” elements of entrepreneurship, arguing that while management 

skills can be taught (the “science”), creativity and risk-taking (the “art”) must be experienced (Akola & Heinonen, 2006). 

World Bank research (2010) supports this view, indicating that a combination of theoretical knowledge and experiential 

learning can effectively cultivate entrepreneurial mind-sets, including creativity, resilience, and innovation. 

 

b. Methodologies in Action-Oriented Entrepreneurship Education (AOEE) 

AOEE encompasses a variety of instructional approaches, such as internships, business simulations, entrepreneurial project 

work, and experiential exercises, each designed to foster active engagement with entrepreneurial activities. One common 

approach is action learning, where students undertake real projects, either through business simulations or, as in the "Rupees 

Hundred Exercise," small-scale entrepreneurial ventures. Here, students receive seed money to initiate a business, gaining 

experience in market analysis, decision-making, and resource management. Studies reveal that these experiences are critical 

in developing practical skills such as opportunity recognition, team collaboration, and financial literacy (Rasmussen & 

Sørheim, 2006). 

 

Another prominent methodology is problem-based learning (PBL), which presents students with open-ended challenges 

that require them to apply their entrepreneurial knowledge creatively and strategically (Neck & Greene, 2011). In this way, 

PBL helps students develop resilience, adaptability, and problem-solving skills—qualities that traditional didactic methods 

struggle to instill (Hägg & Kurczewska, 2016). 

 

c. Outcomes of Action-Oriented Entrepreneurship Education (AOEE) 

Research shows that AOEE significantly impacts students’ entrepreneurial intentions, competencies, and self-efficacy. 

Fayolle and Gailly (2006) report that experiential programs lead to heightened entrepreneurial intentions, as students who 

actively engage in entrepreneurial tasks are more likely to see themselves as capable of starting their ventures. Lüthje and 

Franke (2003) also found that experiential methods positively affect students’ perceptions of entrepreneurship as a career, 

increasing their likelihood to pursue entrepreneurial paths. 

i) Self-Efficacy and Confidence: Rauch and Frese (2007) conducted a meta-analysis revealing that experiential 

methods positively influence entrepreneurial self-efficacy, a critical factor in entrepreneurial intent. Self-

efficacy, or belief in one’s capabilities, is strengthened as students successfully navigate real entrepreneurial 

challenges, manage resources, and solve problems in experiential exercises. 

ii) Skill Acquisition and Competency Development: According to Bjorvatn and Tungodden (2010), students who 

participate in entrepreneurial simulations acquire practical skills such as negotiation, risk assessment, and team 

management. They found that students engaged in experiential learning demonstrate enhanced resource 

mobilization skills, are more adept at assessing market needs, and show better judgment in risk-laden scenarios. 

iii) iii)  Creativity and Innovation: Studies suggest that experiential methods are particularly effective at nurturing 

creativity and innovation. Detienne and Chandler (2004) observed that experiential tasks, such as generating 

new business ideas or pitching products, help students think outside conventional boundaries and develop 

innovative solutions to real-world problems. These skills are reinforced through repeated exposure to 

entrepreneurial challenges that demand out-of-the-box thinking. 

 

d. Challenges and Limitations of Action-Oriented Entrepreneurship Education (AOEE) 

Despite its effectiveness, AOEE faces several challenges. One significant issue is the resource-intensive nature of 

experiential programs, which often require substantial financial, time, and personnel investments. Binks and Vale (2015) 

argue that not all institutions have the means to provide the infrastructure, mentorship, or funding needed to support 

effective experiential learning. 
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Additionally, assessing learning outcomes in AOEE poses unique challenges, as traditional academic metrics may not 

accurately capture the nuances of skills such as creativity, resilience, and entrepreneurial intent. Researchers suggest that 

mixed methods—combining qualitative observations with quantitative surveys—are necessary to evaluate EEE outcomes 

effectively (Glaub & Frese, 2011). 

 

Finally, variability in student engagement can affect outcomes. Not all students respond similarly to experiential exercises, 

as factors such as prior entrepreneurial exposure, personality traits, and risk tolerance influence how individuals engage 

with entrepreneurial tasks (Hytti & O'Gorman, 2004). Addressing these individual differences is essential for maximizing 

the benefits of AOEE. 

 

e. Comparative Studies of AOEE and Traditional Entrepreneurship Education 

Comparative studies consistently show that AOEE outperforms traditional lecture-based approaches in fostering 

entrepreneurial intention and skills. According to Sexton and Bowman (1984), traditional methods focus on developing 

business management skills suitable for established organizations, rather than entrepreneurial thinking. Winslow et al. 

(1999) found that students in traditional programs generally view entrepreneurship as risky and unfeasible, whereas those 

in experiential programs demonstrate a more optimistic, risk-tolerant mindset. 

Souitaris et al. (2007) further investigated the impact of different pedagogies on entrepreneurial intent, finding that students 

exposed to AOEE report higher intentions to start businesses, a greater sense of feasibility, and more robust entrepreneurial 

competencies. This evidence underscores the importance of experiential approaches in shaping the attitudes and capabilities 

necessary for entrepreneurial success. 

 

f. Recent Trends and Future Directions 

AOEE continues to evolve, integrating new technologies and interdisciplinary approaches to enhance its impact. Virtual 

simulations, digital entrepreneurship, and gamified learning platforms are becoming popular tools, providing scalable, 

interactive experiences that bring entrepreneurial challenges to life in virtual settings (Robb et al., 2014). Additionally, 

there is growing interest in cross-disciplinary AOEE programs that blend entrepreneurial education with fields like 

engineering, social sciences, and the arts, reflecting entrepreneurship’s broad applicability across domains (Fayolle, 2018). 

 

Future research is likely to focus on refining experiential methodologies to ensure alignment with real-world 

entrepreneurial demands. Aspects like longitudinal impact—examining how experiential learning influences career 

trajectories over time—are essential for understanding the full effect of AOEE on entrepreneurial success (Gielnik et al., 

2017). Similarly, cultural factors and regional differences in AOEE are emerging areas of interest, as studies show that 

cultural attitudes toward risk and failure can significantly impact entrepreneurial outcomes.  

 

4. Methodology 

This study employs a mixed-method approach, combining qualitative reflections and quantitative data analysis to 

understand the effects of experiential learning in entrepreneurship. The primary activity, the "Rupees Hundred Exercise," 

was conducted with 102 students enrolled in an entrepreneurship course. 

a) Experimental Design 

Students were given Rs. 100 as seed capital to initiate a business venture within an eight-hour timeframe. Prior to 

the exercise, students were introduced to fundamental concepts in entrepreneurship, including business ideation, 

market analysis, customer engagement, and resource management. Each team was responsible for devising a 

profitable venture, managing risks, and analyzing customer demands. 

b)  Data Collection 

Data on invested amount, returns, profit, and percentage gain were collected for quantitative analysis. In addition, 

qualitative data were gathered through student reflections and presentations, which provided insights into the 

challenges, successes, and learning experiences encountered during the exercise. 

c)  Statistical Analysis 

Data analysis involved descriptive statistics to calculate percentage gains, mean profit per venture, and variance 

in profitability across business ideas. Regression analysis was used to evaluate correlations between team size and 

profit, while a Chi-square test assessed the significance of market alignment on profitability. 
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Figure 1 Theoretical Framework of Action Oriented Learning 

 

5. Theoretical Framework 

This study is grounded in Kolb’s Experiential Learning Theory (1984), which emphasizes the value of learning through 

doing. Experiential learning involves a cyclical process of concrete experience, reflective observation, abstract 

conceptualization, and active experimentation. 

The theoretical framework for this study includes four main constructs: 

1. Inputs: Educational content, experiential exercises, and a supportive learning environment. 

2. Processes: Hands-on engagement, collaborative learning, and reflective practice. 

3. Outputs: Development of entrepreneurial mindset, practical skills, and social skills. 

4. Long-term Outcomes: Entrepreneurial intentions, future venture creation success, and career path adaptability. 

 

This framework proposes that experiential learning strengthens entrepreneurial competencies by engaging students in 

iterative cycles of action, feedback, and reflection, allowing them to internalize and apply entrepreneurial principles in 

dynamic, real-world contexts. 

 

6. Study Conducted: Rupees Hundred Exercise 

The "Rupees Hundred Exercise" was structured to simulate real-world entrepreneurial challenges within a controlled 

environment. Each team applied theoretical knowledge gained in the course to create a micro-venture with only Rs.100 in 

seed capital. Within the allotted eight hours, students developed business ideas, formed teams, conducted market analysis, 

and executed sales strategies to maximize profits. 

 

Key data points including team size, invested amount, return, and profit, were recorded and analyzed.  

 

7. Data Analysis and Interpretation 

a. Profit and Percentage Gain 

The data collected reveal substantial variation in percentage gain across business ideas, with some ventures achieving over 

300% profit while others barely reached double digits. Ventures aligned with high-demand markets, such as food products, 

tended to perform better, underscoring the importance of market responsiveness. 

 

b. Team Collaboration and Profitability 

A regression analysis of team size versus profitability indicated a moderate positive correlation (R² = 0.46), suggesting that 

collaboration enhances entrepreneurial outcomes. Larger teams generally outperformed smaller ones, likely due to the 

diversity of ideas and skills that larger groups bring to problem-solving and execution. 

 

c. Market Responsiveness and Profitability 

A Chi-square test confirmed a statistically significant relationship (p < 0.05) between market-aligned ideas and higher 

profitability. This finding implies that entrepreneurial success is closely linked to understanding and meeting customer 

needs, highlighting the role of adaptability and market research. 
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Table 1 

Action Orientation and Outcomes 

 

Sl.No. Business Idea  Project Name 

No. of 

Participants 

Invested 

amount Return Profit 

% 

Gain 

1 Paint Protection Film Evernew 8 800 3500 2700 338 

2 Cactus & Money Plants Pet Pots 7 700 800 100 14 

3 Refreshments Amber 9 900 1300 400 44 

4 Just Fish Opel 8 800 1400 600 75 

5 Pain & swelling reliever Mobifit Gel 8 720 1120 400 56 

6 Helmet lock/Head gear Quartz 7 700 1065 365 52 

7 Carom Game & Burger selling Pocket burger 8 700 1080 380 54 

8 Juice selling Juice on Wheels 7 621 750 129 21 

9 Home Made Briyani Briyani Home 7 754 2000 1246 165 

10 Jute Bags Jute Love 8 700 900 200 29 

11 Quick Snacks Brunch & Crunch 7 700 1250 550 79 

12 Flowers Gift flowers 5 500 725 225 45 

13 Tree adoption Wood you 5 450 521 71 16 

14 Hot & Cool Mobile Shop 8 600 1200 600 100 

   102     
8. Inferences 

Based on the analysis, several key inferences can be drawn: 

1. Market-Aligned Ventures Succeed: Ventures that align with immediate customer needs generate higher returns, 

underscoring the importance of market responsiveness in entrepreneurship. 

2. Collaborative Efforts Enhance Success: Larger, collaborative teams tend to outperform smaller ones, indicating 

that teamwork and diverse perspectives contribute to better decision-making. 

 

Iterative Learning Cycles Build Competencies: Students engaged in action-reflection cycles showed improved problem-

solving abilities and increased self-confidence, validating the experiential learning model’s effectiveness. 

 
Figure 2 Comparison of business idea, no. of participants and profit percentage 

 

9. Findings 

1. Increased Entrepreneurial Intentions: Students reported a heightened interest in pursuing entrepreneurial 

ventures after participating in the exercise. 

2. Enhanced Risk Management Skills: The exercise improved students’ abilities to assess risks and make prudent 

decisions, essential skills in real-world entrepreneurship. 

3. Growth in Practical Skills: The hands-on experience developed skills in negotiation, marketing, and resource 

management. 

 

10. Suggestions 

Based on the findings, the following recommendations are proposed for improving AOEE: 

1. Focus on Market Analysis Training: Emphasizing market research in AOEE programs can help students 

develop better insights into customer needs and improve venture success rates. 
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2. Incorporate Team-Based Activities: Given the positive impact of team collaboration, future AOEE programs 

should include structured, team-based simulations to strengthen teamwork and leadership skills. 

3. Integrate Reflection Sessions: Structured reflection after each experiential activity allows students to consolidate 

learning, identify personal strengths, and strategize for improvement. 

 

11. Conclusion 

The study demonstrates that experiential entrepreneurship education, with its hands-on, action-oriented approach, 

effectively cultivates entrepreneurial skills, intentions, and resilience. By bridging the gap between theory and practice, 

AOEE empowers students to apply entrepreneurial knowledge to real-world challenges, preparing them for future success. 

Expanding AOEE within academic institutions can produce graduates better equipped to innovate and lead in a competitive 

global economy. Future research should explore the long-term impact of experiential learning on entrepreneurial success 

and investigate how digital platforms might extend the accessibility and scalability of AOEE. 
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