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Abstract 

Overtourism in India’s prominent destinations such as Shimla, Manali, Goa, and Jaipur has emerged as a critical issue 

affecting both consumer experience and destination sustainability. This study explores the behavioural patterns of tourists 

and the management inefficiencies contributing to overtourism. Drawing upon structured surveys and stakeholder 

interviews, the research investigates how unregulated consumer demand—fueled by social media trends, influencer 

culture, and inadequate travel awareness—has resulted in unsustainable visitor inflows during peak seasons. Tourists' 

preference for popular, visually appealing destinations over lesser-known alternatives has created a consumption pattern 

that disregards ecological and socio-cultural limitations. From a management perspective, the lack of destination 

governance, inadequate infrastructural planning, and limited stakeholder coordination has exacerbated the issue. Local 

governance bodies have struggled to control unregulated accommodations, manage waste, and ensure fair economic 

distribution. Consumers (tourists) often remain unaware of their environmental footprint, contributing to resource 

depletion and tension with local communities. This behaviour is shaped by hedonic motivations, short-term experiences, 

and perceived value without consideration for long-term impacts. The data imply that ethical tourism marketing, 

behavioral nudges, and consumer education are the most important factors in influencing consumers' travel plans. The 

research recommends community engagement in sustainable tourism, tourist differential pricing, and carrying capacity 

limits. They propose the following. The findings demonstrate that ethical shopping and effective destination management 

must work together to reduce overtourism. Results provide municipal leaders, tourist marketers, and lawmakers local 

options to align tourism growth to sustainable goals. This management-informed, customer-oriented approach may 

establish a sustainable and resilient tourism ecosystem that meets tourist, local, and environmental needs. 

 

Keywords- Behavioural Trends, Carrying Capacity, Community-Based Tourism, Consumer Behaviour, Destination 
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1. Introduction 

Since 2000, India's tourism business has transformed, making it a global tourist destination. This increase is driven by 

better domestic transportation, growing middle-class wages, global interest in India's rich cultural heritage, and 

government initiatives like Incredible India, Dekho Apna Desh, and Swadesh Darshan. Millennials and Gen Z are 

traveling to the nation for unique subcontinental experiences. Social networking and affordable travel have inspired these 

folks to travel. The economy has benefited from this rapid growth, although management is concerned about overtourism. 

Known as "overtourism," this problem occurs when an area is overrun with tourists, harming the local ecosystem, 

disrupting people's lives, and lowering visitors' experiences. Many cities are suffering from overtourism, according to 

studies. These cities include Amsterdam, Barcelona, and Venice. Despite this, it is spreading throughout India, destroying 

ecologically and culturally sensitive areas [1]. Though India has few intellectual discussions on the topic, this is true. 

Jaipur, Shimla, Manali, and Goa, India's top tourist destinations, are seeing fewer visitors. Although these destinations are 

popular with tourists from around the world, their unchecked population growth, particularly during peak seasons, is 

causing increased crowding. Water shortages, traffic, and rubbish pile up in Shimla and Manali, especially during summer 

and winter vacations. Harmful buildings on Goa's idyllic beach resort coastline are driving up real estate prices and 

destroying waste management systems. Jaipur, Rajasthan's old capital, is seeing more tourists, straining public facilities 

and commodifying culture. 

Indian overtourism is a famous example of the paradox of increased travel. The inaccessibility of a prominent site also 

presents challenges for us. Travel may boost the economy temporarily but destroy local communities, culture, and the 

environment. Benefits include infrastructure development, job creation, and foreign currency revenues [2]. Local 

livelihoods undergo a shift, cultural traditions become diluted, biodiversity disappears, people experience dissatisfaction, 

and water and trees diminish. Tourism stakeholders don't collaborate, resulting in poor destination management systems, 

law violations, and national, state, and local player inefficiency. All of them worsen the issue. Internet advertising of 

popular tourist destinations, without considering their capacity to handle crowds, contributes to overtourism in India, but 

many other causes do as well. Instagram and YouTube have empowered digital trends and influencer recommendations 

over tourists more than travel advisors or tour businesses. This is due to unprecedented social media availability. 

Unexpected visits to "Instagrammable" spots might overburden local infrastructure and administrative machinery. Poor 
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zoning, capacity monitoring, and tourism restrictions make things worse. However, these regions lack the infrastructure 

to handle so many tourists. Due to overtourism, facilities in several places have suffered from poor transportation, 

sanitation, waste disposal, and healthcare. The cyclical nature of tourism also disrupts employment cycles for individuals 

whose livelihoods rely on it. 

According to consumer behavior studies, the changing attitude of modern Indian travelers is driving the rise in tourism to 

India. Many people now consider traveling as a lifestyle option that may make them more authentic, joyful, and 

themselves. Leisure travel is no longer a simple method to unwind. Changes in travel incentives, planning patterns, and 

destination choices have made effective legislative and commercial methods obsolete [3]. Some popular tourist 

destinations are unprepared for the unique, authentic, and "experience-rich" people that seek them out. This shift in 

thinking is mainly favorable since it improves travel opportunities for more people, but it makes management reevaluate 

their response to changing passenger demands and expectations. Research on the major issue of overtourism in India 

remains limited. International travel literature has extensively examined this problem, but Indian academic and policy 

frameworks have lagged behind. There is little empirical study on overtourism's effects on India's natural surroundings. 

Sustainability, impact assessments, and local stakeholder engagement are lacking in government tourism policy. These 

strategies promote progress and accomplish goals. This research will examine overtourism in India from several angles 

to fill that knowledge vacuum. This study focused on Jaipur, Shimla, Manali, and Goa, the top four tourist destinations. 

This article uses case studies to examine overtourism's cultural, social, and economic effects. By including tourists, 

residents, government officials, and tourism industry owners, the study provides a complete understanding of overtourism. 

Many statistical and qualitative data support this idea. Sources include secondary reports, surveys, and interviews. 

The research also considers stakeholders and sustainability, which is crucial for long-term management planning. It offers 

solutions tailored to India's political, social, and economic context. Community-based tourism models that share benefits 

fairly, public-private partnership infrastructure development, marketing for off-season travel, frameworks for how many 

visitors a destination can handle, and tourist fees that change with the season are all part of this group. Fourth point We 

also critically examine public education and awareness. Based on the study's results, national campaigns should promote 

responsible, ethical, and eco-friendly travel. It also recommends educating local companies and personnel to better align 

with sustainable tourism. In summary, the Indian tourism business is growing rapidly, offering both opportunities and 

problems. Their presence causes this. These risks are harming beautiful landscapes, historical sites, and pleasant 

communities. Overtourism is a prime example since it ruins what attracts tourists. To solve this problem, the Indian 

government must shift its tourist focus from expansion to community and environmental preservation. Overtourism is a 

major issue in India, and this first portion lays the framework for future studies. The need for transformation, data-driven 

and contextual awareness solutions, and consumer behavior and policy issues are stressed. This study may help Indian 

academics and politicians better manage tourism. 

 

2. Research Problem 

While tourism contributes positively to India's economy, overtourism is negatively impacting it. This is particularly true 

in historic, ecologically fragile, and economically poor areas. Unsustainable tourism has strained Jaipur, Goa, Shimla, 

and Manali, which were already renowned for their beauty, history, and culture. Peak-season tourism causes 

environmental degradation, social and cultural issues, and economic inequality. Digitization, aggressive advertising, and 

lack of territorial control have shaped these market trends. Water shortages, transportation, deforestation, carbon 

emissions, and uncontrolled building are global environmental challenges [4]. These are some of the many environmental 

issues. Sociocultural issues include marketing local traditions, uprooting indigenous people, relying on seasonal 

occupations, and escalating visitor-local disputes [5Economically, the gains of tourism are often skewed in favor of large 

external investors, leaving local communities with inflated costs of living and limited long-term security. Despite the 

urgency and multi-dimensional nature of these challenges, there is a noticeable gap in systematic research and policy 

guidance focused specifically on overtourism in the Indian context [5]. Current tourism management frameworks 

prioritize growth over sustainability, often lacking the integration of local voices, capacity-based planning, and forward-

looking regulatory mechanisms. 

 

The core research problem this study addresses is: 

How is overtourism impacting key Indian destinations across environmental, socio-cultural, and economic 

dimensions, and what sustainable management strategies can be developed to mitigate these impacts while 

preserving tourism’s long-term viability? 

 

3. Research Objectives 

To investigate and respond to the multi-layered challenges posed by overtourism, this research is guided by the following 

key objectives: 

1. To identify key destinations in India currently experiencing overtourism, focusing on sites that are 

ecologically vulnerable, culturally significant, and facing infrastructure stress due to seasonal or continuous tourist 

overload. 
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2. To examine the underlying causes contributing to overtourism in these regions, including policy gaps, 

unregulated tourism promotion, social media influence, governance failures, and infrastructural inadequacies. 

 
 

Figure 1: Representing Research Objectives for Studying Overtourism in India 

Figure 1 illustrates the primary objectives of the research on Indian overtourism. Find significant areas that are 

experiencing a high volume of tourists initially. Included on the list of potential destinations are Goa, Jaipur, Manali, and 

Shimla. In the subsequent phase, we will be required to address several fundamental challenges [6]. Examples include 

social media, the shortcomings of the government, and advertising that is not under control. The third aspect that we will 

discuss is the impact that it has on the local economy, people, and ecosystems. Getting this done is very necessary in order 

to accomplish the first two objectives. At the end of the flowchart, an emphasis is placed on the need to evaluate the 

existing management systems and policies to determine their strengths and weaknesses. By using this method that is well-

organized, one is able to do extensive study and develop activities that are targeted.  

3. To assess the socio-economic and environmental impacts Conduct an analysis of the social and environmental 

effects that overtourism has on the communities that are hosting it, including population fluctuations, unemployment, the 

loss of cultural traditions, pollution, and dissatisfaction. 
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4. To evaluate existing tourism policies and management practices It is necessary to investigate the tourist laws 

and management practices in these regions to address concerns about planning, enforcement, stakeholder participation, 

and the integration of sustainable value and sustainability.  

5. To propose sustainable tourism models and stakeholder-driven recommendations to develop sustainable 

tourism models that consider India's geopolitical context, are culturally sensitive, ecologically responsible, economically 

inclusive, and led by stakeholders. In addition to providing long-term tourism, these designs also ensure equal benefit 

sharing and balanced development. 

 

4. Methodology and Data Analysis 

4.1 Research Design 

This research employs both qualitative and quantitative methodologies to get a better understanding of the phenomenon 

of overtourism in India. This strategy may lead to the triangulation of data, validation of results, and stakeholder-centered 

interpretation. Given that overtourism harms the economy, society, and the environment, this knowledge is quite helpful. 

Within the scope of this approach, statistical generalizations, contextual complexities, and real-life experiences are 

addressed via the use of quantitative and qualitative research approaches. The design utilizes a sequential exploration 

paradigm, consisting of three stages. The Exploratory Phase involved a detailed investigation of several academic, policy, 

and gray literature sources relevant to the project. The purpose of this study was to define overtourism, determine the 

patterns in its expansion, and evaluate the effects that it has on a worldwide scale. It was possible to discover example 

locations and devise procedures for evaluating hypotheses with the assistance of publications produced by the Indian 

Ministry of Tourism and other environmental authorities [7]. Through the use of semi-structured interviews and formal 

questionnaires, the researchers were able to collect the most important data from four tourist-dependent locations. Data 

was gathered via the use of these methods. At this stage, which highlighted the engagement of stakeholders, many 

individuals, including tourists, residents, tour operators, and politicians, were given the opportunity to express their ideas. 

To successfully complete the "Analytical" phase, a large amount of qualitative and quantitative data research was 

necessary. The survey results were analyzed using SPSS to identify correlations and trends. The NVivo thematic analysis 

of the interview stories, on the other hand, uncovered new themes, paradoxes, and policy implications. 

 

4.2 Case Study Methodology 

To examine overtourism with contextual depth, the study adopted a comparative case study methodology. Four prominent 

destinations were selected—Shimla, Manali, Goa, and Jaipur—based on purposive sampling. These sites were chosen 

because they represent varying geographical zones (mountains, coast, and heritage city), experience high seasonal or 

annual tourist influx, exhibit cultural or ecological sensitivity, and show clear symptoms of overtourism, such as 

overcrowding, environmental degradation, or socio-economic displacement. Shimla and Manali, both located in Himachal 

Pradesh, reflect the challenges faced by Himalayan destinations, including road congestion, chronic water scarcity, and 

deforestation [8]. Goa represents a coastal destination where overtourism has triggered beach erosion, commercialization, 

and cultural tensions. Jaipur, a heritage-rich urban site in Rajasthan, faces issues like the commodification of culture, 

increasing footfall at historical monuments, and uneven revenue distribution. 
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Figure 2: Framework for Managing Overtourism in India's Fragile Destinations – A Consumer and Policy-Centric 

Approach 

The figure 2 illustrates a strategic framework titled "Taming the Tourist Tide" designed to address overtourism in India. 

It depicts the interconnected causes—such as unregulated consumer behavior, social media influence, and governance 

failure—leading to ecological, cultural, and infrastructural stress. The model then outlines four targeted response pillars: 

policy reforms (e.g., carrying capacity enforcement), infrastructure upgrades (e.g., PPP-based waste systems), community 

engagement (e.g., CBT and revenue sharing), and education (e.g., responsible tourism campaigns) [8]. Central to the 

framework is the co-evolution of consumer behavior and destination management, enabling a sustainable tourism 

ecosystem that balances tourist satisfaction with environmental and local community well-being. This cross-sectional 

design allowed for comparative analysis—highlighting both unique challenges specific to individual regions and common 

patterns evident across the broader Indian tourism landscape. 

 

4.3 Primary Data Collection 

Primary data formed the cornerstone of this research, gathered over a six-month period through structured surveys and 

semi-structured interviews. This dual approach ensured that both macro-level trends and micro-level insights were 

captured. 

 

4.3.1 Structured Surveys 

Structured questionnaires were administered to over 400 participants across the four case sites. These included tourists 

(domestic and international), local residents, small business owners such as homestay operators and street vendors, and 

informal workers involved in tourism-related activities. The questionnaire incorporated both closed and open-ended items 

covering a variety of dimensions: perceived overcrowding, satisfaction with infrastructure, perceived environmental 

impact, awareness of sustainability issues, and willingness to pay for eco-friendly initiatives [9]. A 5-point Likert scale 

was employed for most questions, ranging from “Strongly Disagree” to “Strongly Agree,” enabling ordinal-level analysis 

of responses. The use of such scales facilitated the creation of indices to gauge overall satisfaction, perceived degradation, 

and openness to regulation or reform. 
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Figure 3: Dual Approach to Data Collection and Analysis in Overtourism Research 

Figure 3 illustrates the dual-track methodology adopted in the study to analyze overtourism in India. The first section 

represents the Primary Data Collection, including structured surveys and semi-structured interviews conducted with 

diverse stakeholders such as tourists, residents, and policymakers across four case study locations. The second section 

represents the Data Analysis Techniques, where quantitative data was processed using SPSS for statistical patterns, and 

qualitative data was analyzed through NVivo for thematic coding. Together, these parallel processes enabled a 

comprehensive understanding of the overtourism phenomenon—merging statistical insight with contextual depth to 

support actionable, evidence-based tourism management strategies. 

 

4.3.2 Semi-structured Interviews 

To complement the quantitative survey findings and provide deeper insights, 42 semi-structured interviews were 

conducted with key stakeholders. These included government officials (such as municipal officers and tourism department 

representatives), NGO activists, long-term residents, environmentalists, tour operators, and transport service providers. 

The interview protocol was informed by the literature review and tailored to stakeholder categories [10]. Topics included 

governance challenges, resource strain, employment instability, shifts in community identity, and perceptions of tourists’ 

behavior. These interviews yielded rich narratives that revealed underlying socio-political dynamics, resistance to tourism, 

as well as innovative ideas for sustainable practices at the grassroots level. 

 

4.4 Secondary Data Sources 

To contextualize the primary data and substantiate the findings, a diverse array of secondary sources was consulted. These 

included official Government Reports—such as the Ministry of Tourism’s Annual Reports (2015–2023), and state-specific 

tourism policies from Goa and Himachal Pradesh. Census data and urban planning documents provided demographic 

insights and infrastructure statistics, while environmental assessments (e.g., from the Central Pollution Control Board and 

India State of Forest Reports) illuminated ecological stress indicators. In addition, a thorough review of academic 

literature was undertaken, focusing on international and Indian studies related to carrying capacity, sustainable tourism, 

and socio-ecological resilience [11]. Grey literature, including media reports, NGO whitepapers, and consultancy project 

findings, was also analyzed to capture real-time trends and on-the-ground developments often overlooked in peer-
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reviewed publications. These secondary resources served to triangulate primary findings and provide a more rounded 

understanding of overtourism’s causes and consequences. 

 

4.5 Sampling Strategy 

The researchers used stratified and purposive sampling to include competent and relevant participants. Participants from 

three primary sections at each location completed and returned prepared questionnaires. The locations included 

agricultural districts on the outskirts, residential neighborhoods nearby, and residential communities throughout the city. 

This spatial stratification enables us to compare the viewpoints of tourism-affected populations.  We used snowball 

sampling to interview individuals. This strategy first sought gatekeepers in government and local media. However, this 

strategy expanded to incorporate additional stakeholders recommended by those under discussion. We recorded long-term 

residents' and independent activists' important and unsettling voices using our equipment [12]. We used a mixed-sample 

strategy to test the boundaries of geographical representation, data dependability, and choice.  

 

4.6 Data Analysis Techniques 

4.6.1 Quantitative Analysis 

The survey's numerical data was analyzed using SPSS. We summarized congestion, infrastructure stress, and service 

provider satisfaction using means, medians, and standard deviations. Cross-tabulations compared data across respondents 

and places, such as locals vs. tourists. We have reached the ultimate stage of treatment. To determine the degree of link 

between variables and their direction, correlation matrices were created. Visitors' pleasure depends on their environmental 

harm assessments [13]. We measured environmental knowledge, regulatory sensitivity, and community benefit via 

indices. Many hints came from combining data from Likert scale surveys. These indicators help us understand behavior 

and perception patterns.  

 

4.6.2 Qualitative Analysis 

The qualitative data obtained from interviews and open-ended survey responses were analyzed using NVivo, a leading 

tool for qualitative data analysis. All transcripts were carefully read, annotated, and coded thematically using both 

deductive (literature-informed) and inductive (emerging from data) approaches. Themes such as "inflated property 

values," "cultural erosion," "resistance to tourism," and "seasonal dependency" were identified [14]. NVivo's matrix and 

pattern-matching capabilities allowed comparative analysis across stakeholder groups and destinations. This revealed, for 

instance, how residents in Goa were more concerned about real estate displacement, while those in Shimla prioritized 

water shortages. Narrative analysis further enriched the understanding by highlighting representative stories and direct 

quotations, capturing emotional, historical, and political dimensions of overtourism often lost in numbers. 

 

4.7 Data Validation and Triangulation 

To ensure robustness and validity, the research followed a triangulation strategy by integrating multiple data sources and 

perspectives. First, findings from structured surveys were compared with interview insights to identify convergence or 

discrepancies. Second, government and environmental reports were used to verify claims made by participants. Lastly, 

cross-site comparisons provided a broader view of how similar issues manifest differently in distinct cultural and 

ecological contexts. This methodological triangulation minimized researcher bias, improved internal validity, and 

enhanced the overall credibility of the study. 

 

4.8 Ethical Considerations 

The research followed ethical criteria throughout. All participants were informed of the study's aims, dangers, and 

voluntary nature before the interviews. After receiving all the information, they agreed to take the exam. All participants 

were guaranteed the right to privacy and anonymity, and no personally identifying information was saved or released 

without their approval [15-16]. Using its authority, the Institutional Review Board ethically approved the research before 

fieldwork began. The sensitivity during interviews with underrepresented groups or those facing politically sensitive 

matters increased.  

 

4.9 Limitations of Methodology 

Although the procedure was comprehensive, everyone admits there were several noticeable deviations. Since neither the 

sites nor the subjects were random, the researchers could not generalize their findings. These limitations hampered data 

collection. Seasonal biases may have affected data collection since not all destinations were visited during peak tourist 

seasons. This highlights seasonal biases. Thirdly, local interpreters helped solve the language barrier issue that prevented 

some isolated residents from communicating. Finally, some replies may have been influenced by COVID-19's long-term 

effects on travel patterns, focusing more on future problems than current ones. One plausible theory is that COVID-19 

influenced travel. Methodological robustness, reflection, and triangulation kept the study reliable and valuable despite its 

limits. This method provides a solid, empirical, and stakeholder-informed platform for investigating overtourism in India 

[17-18]. Statistical data and rich qualitative anecdotes may assist in designing site-specific, scalable, sustainable tourism 
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management solutions. This technique lays the groundwork for future research and enables the exploration of tourism-

related topics in similar socio-ecological contexts.   

 

5. Key Findings 

Shimla, Manali, Goa, and Jaipur are popular Indian tourism destinations. The survey demonstrates that many people 

disagree about overtourism in these popular tourist destinations. The event impacts the host cities physically, socially, 

culturally, and economically. Four basic kinds of outcomes exist: causes, environmental repercussions, socio-cultural 

disturbance, and financial implications. Extensive tables clarify these concepts. These claims are supported by surveys, 

stakeholder interviews, and secondary research.  

 

5.1 Causes of Overtourism 

Overtourism in India has been primarily driven by poorly planned promotional activities, inadequate infrastructure, and 

weak governance. The lack of spatial regulation and absence of visitor caps allow an unchecked influx of tourists, 

especially during peak seasons [19-20]. Digital media and influence of culture further exacerbate spontaneous travel to 

fragile destinations. Fragmented governance—where multiple tourism bodies operate in silos—has led to incoherent and 

reactive responses to crowd surges. 

 

Table 1: Causes of Overtourism – Stakeholder Feedback and Analysis 

Cause Description Stakeholders 

Affected 

Evidence Type Severity (1–5) 

Unregulated Tourism 

Promotion 

National/state 

campaigns without 

localized carrying 

capacity assessment 

Tourists, Local 

Residents 

Policy docs, 

interviews 

5 

Infrastructure 

Deficiencies 

Overburdened roads, 

water, waste, and 

housing 

infrastructure 

Residents, Urban 

Planners 

Surveys, 

observations 

5 

Absence of 

Regulatory 

Mechanisms 

No entry caps, 

zoning, or quota 

systems 

Policymakers, NGOs Interviews, field 

visits 

4 

Social Media 

Influence 

Viral travel trends 

overload specific 

sites unpredictably 

Tourism businesses, 

Tourists 

Surveys, social 

analysis 

4 

Governance 

Fragmentation 

Overlap and 

disconnect across 

tourism departments 

Municipal authorities Interviews 4 

 

Table 1 outlines the primary drivers of overtourism as identified through stakeholder feedback and field research. Key 

causes include unregulated promotional campaigns, inadequate infrastructure, the absence of tourism quotas or zoning 

laws, viral social media trends, and fragmented governance [18]. Each cause is linked to affected stakeholder groups—

such as tourists, residents, and planners—and supported by evidence from surveys, interviews, and policy documents. 

The severity rating highlights the criticality of each factor, with most causes scoring 4 or 5, indicating high impact. This 

table emphasizes the systemic and behavioral origins of overtourism across all four case study sites. 
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Figure 4: Severity Ratings of Overtourism Impacts across Environmental, Policy, and Socio-Cultural Categories 

Figure 4 visually presents the severity levels of various overtourism-related issues as identified in the study across 

environmental, managerial, and socio-cultural dimensions. Rated on a 1–5 scale, it highlights the most critical problems 

such as unregulated tourism promotion, infrastructure deficiencies, waste management failures, water scarcity, and 

seasonal employment—all receiving a severity score of 5. Issues like social media influence, governance fragmentation, 

and resident displacement also rate high, emphasizing the systemic and behavioral roots of the crisis [21-22]. This 

visualization enables quick comparison of impact intensity, guiding policymakers and planners in prioritizing actions for 

sustainable tourism management. 

 

5.2 Environmental Impacts 

Environmental degradation emerged as a consistent concern across all case sites. Shimla and Manali suffer from water 

scarcity and vehicular pollution. Goa’s beaches face littering and erosion, while Jaipur’s heritage zones are increasingly 

polluted by traffic. Biodiversity loss due to construction and trail overuse was especially notable in hill regions. Despite 

some local initiatives, waste management systems are under-equipped to handle peak loads. 

 

Table 2: Environmental Impacts of Overtourism – Site-Wise Observations 

Impact Area Manifestation Case Sites 

Affected 

Stakeholder 

Perspective 

Evidence Type Severity (1–5) 

Water Scarcity Seasonal 

depletion, tanker 

dependency 

Shimla, 

Manali 

Hotels, Residents Surveys, field 

observation 

5 

Vehicular 

Congestion 

PM2.5 increase, 

gridlock 

Jaipur, Shimla Traffic Police, NGOs CPCB reports, 

interviews 

4 

Waste 

Management 

Overflow, 

unsegregated 

litter 

Goa, Manali Beach workers, 

Environmentalists 

Photos, govt 

reports 

5 

Biodiversity 

Loss 

Resort 

construction in 

protected areas 

Goa, Manali Local NGOs, Activists Satellite data, 

interviews 

4 

Trail Damage Off-path tourism 

harming flora 

Shimla, 

Manali 

Forest Officials, 

Tourists 

Field visits, 

interviews 

3 

 

Table 2 presents the environmental consequences of overtourism, showing how unregulated tourist inflow disrupts 

ecosystems and public services. Impacts such as water scarcity, pollution, and biodiversity loss are mapped to specific 
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case sites, stakeholder concerns, and validated by both qualitative and quantitative evidence. For instance, Goa and Manali 

are highlighted for waste management failures and forest degradation, respectively. Severity ratings reveal that issues like 

water scarcity and solid waste overflow are especially critical, scoring a 5. The table captures the ecological fragility of 

India’s tourist hotspots and underlines the urgent need for sustainable environmental planning. 

 

5.3 Socio-Cultural Impacts 

The socio-cultural effects of overtourism are profound. Gentrification and displacement are evident in Goa, where 

traditional homes are converted into commercial rentals. Cultural performances and local traditions are increasingly 

adapted for tourist consumption, resulting in loss of authenticity. Residents report behavioral friction with tourists and 

express concern about the transformation of their towns into seasonal economies. Tourism-linked employment is also 

unstable, highly seasonal, and mostly unregulated. 

 

Table 3: Socio-Cultural Impacts – Displacement, Culture, and Social Tensions 

Impact Type Description Key Locations Affected Groups Evidence Source Severity (1–5) 

Resident 

Displacement 

Locals moving 

out due to rent 

inflation 

Goa, Jaipur Low-income 

families 

Real estate 

analysis, 

interviews 

4 

Cultural 

Commodification 

Authentic 

practices 

reshaped for 

tourist appeal 

Jaipur, Goa Artisans, 

Cultural Troupes 

Surveys, 

performance 

audits 

4 

Social Friction Behavioral 

clashes between 

tourists and 

locals 

Shimla, Manali Residents, 

Tourists 

Survey 

comments, 

media reports 

3 

Language and Norm 

Conflicts 

Differences in 

etiquette, attire, 

noise levels 

Goa, Jaipur Tourists, 

Shopkeepers 

Open-ended 

survey responses 

3 

Seasonal 

Employment 

Job insecurity 

during off-peak 

seasons 

All sites Local workers, 

vendors 

Interviews, local 

NGO data 

5 

 

Table 3 details the socio-cultural disruptions caused by overtourism, including resident displacement, cultural 

commodification, and seasonal employment instability. These issues were particularly evident in Goa and Jaipur, where 

locals face rising housing costs and loss of cultural identity. Data from interviews and surveys underscore growing friction 

between tourists and communities over behavior and resource use. The severity ratings indicate the widespread and high-

impact nature of these issues, with seasonal employment scoring the highest at 5. This table highlights how overtourism 

threatens social cohesion, alters traditional lifestyles, and creates economic precarity for local populations. 
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Figure 5: Severity of Socio-Cultural Impacts of Overtourism in India 

Figure 5 illustrating the severity ratings of key socio-cultural impacts caused by overtourism, based on field data from 

Shimla, Manali, Goa, and Jaipur. The impacts are ranked on a scale of 1 to 5, where 5 indicates the most critical. Seasonal 

employment instability is identified as the most severe issue (score: 5), reflecting the volatility and vulnerability of 

tourism-dependent livelihoods. Resident displacement and cultural commodification follow closely (score: 4), 

highlighting the pressure on local communities and traditions. Social friction and norm conflicts, although less critical, 

represent growing tension between tourists and residents. 

 

5.4 Economic Impacts 

The economic analysis shows that while tourism creates revenue, its benefits are unevenly distributed. Large chains and 

external investors capture most gains, while locals bear increased living costs. Small businesses struggle to compete, and 

seasonal dependence creates vulnerabilities. Local economies lack diversification and crisis resilience, which was 

especially apparent during COVID-19-induced lockdowns. In Jaipur, heritage ticketing revenue largely bypasses local 

artisans. In Goa, property taxes and utility rates have surged due to tourism-related gentrification. In Shimla, roadside 

vendors reported income doubling during peak months but falling below sustenance levels off-season. 

The findings reinforce the need for a shift from growth-focused tourism models to sustainability-centered governance. 

The causes of overtourism are systemic and behavioral, while its effects are cross-sectoral—damaging the environment, 

marginalizing local populations, and destabilizing regional economies. The data highlights the importance of introducing 

carrying capacity regulations, strengthening local planning authorities, encouraging community-based tourism, and 

improving seasonal income support systems. These insights will inform the proposed recommendations in the next section 

and lay the foundation for a national policy framework addressing overtourism through destination-specific, data-driven, 

and participatory planning strategies. 

 

6. Recommendations and Sustainable Strategies 

Building on the empirical insights gathered from surveys, interviews, and cross-case analysis of Shimla, Manali, Goa, 

and Jaipur, this section outlines multi-tiered strategies to mitigate overtourism and promote sustainable destination 

management. The proposed interventions target the structural, behavioral, and governance deficiencies identified in the 

study, and are organized under four thematic pillars: policy-level reforms, infrastructure and planning, community 

participation and livelihoods, and education and awareness. 

 

 

 

6.1 Policy-Level Interventions 
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Given the fragmented and growth-centric approach of current tourism policies, there is an urgent need for integrated and 

proactive policy instruments that recognize destination-specific vulnerabilities. Introduce carrying capacity frameworks 

for popular tourist sites using scientific data on ecological thresholds, infrastructure load, and local population tolerance. 

This can form the basis for daily or seasonal visitor caps, particularly in ecologically sensitive zones. Implement dynamic 

tourist taxation models, such as differential rates based on seasonality, location fragility, or visitor volume. These taxes 

could fund local infrastructure, waste management, and community benefit schemes. Promote off-season tourism through 

incentives such as reduced transport fares, hotel subsidies, or bundled travel packages. This would help distribute tourist 

pressure more evenly and stabilize seasonal income patterns. These reforms must be institutionalized through national 

tourism policies, linked with state tourism master plans, and backed by real-time monitoring systems and local 

enforcement authority. 

 

6.2 Infrastructure and Spatial Planning 

Infrastructural inadequacies were a recurring theme across all four case sites. Addressing these challenges requires 

investment in green, inclusive, and resilient infrastructure: Strengthen water and waste infrastructure by adopting Public-

Private Partnership (PPP) models. Government facilitation combined with private sector efficiency can enable scalable 

solutions, particularly in waste segregation, recycling, and sanitation networks. Implement traffic decongestion strategies 

including ring roads, vehicle entry permits, and the expansion of electric public transport. Creating pedestrian-only 

tourism zones can both enhance tourist experience and reduce carbon emissions. Develop zoning regulations to restrict 

high-impact commercial development near ecologically or culturally sensitive areas. Environmental impact assessments 

should be made mandatory for all tourism-linked infrastructure. Such interventions should be supported by smart 

governance tools, such as GIS-based urban planning and app-based real-time crowd monitoring. 

 

6.3 Community Participation and Livelihoods 

Empowering local communities is essential for equitable tourism that benefits host populations while protecting their 

cultural and ecological heritage. Support Community-Based Tourism (CBT) models that encourage homestays, local 

guides, village tours, and eco-tourism. Government can facilitate training, branding, and certification for CBT operators. 

Ensure revenue-sharing mechanisms, such as allocating a percentage of tourism taxes to local development funds. 

Mandating local hiring quotas for tourism establishments can further reduce economic leakage. Establish grievance 

redressal cells in all major tourism zones where residents can report encroachments, misconduct, or exclusion from 

tourism benefits. This participatory governance will enhance trust, reduce friction between tourists and locals, and build 

long-term tourism resilience from the ground up. 

 

6.4 Education and Awareness 

The study revealed that a major behavioral driver of overtourism is the lack of awareness among tourists regarding their 

environmental and cultural impact. Reversing this requires targeted education campaigns: Launch national campaigns 

promoting responsible tourism. These should emphasize low-impact travel, respect for local customs, and sustainability, 

using television, digital media, and on-site signage. Financial literacy, digital marketing, customer involvement, and 

environmentally responsible company practices are all important skill sets for local business owners to acquire. If NGOs, 

tourist boards, and hospitality schools reach a consensus, they could provide funding for programs like this. It is important 

for educational institutions such as schools, universities, and others to work together to develop curriculum for sustainable 

tourism. Environmental and student volunteer programs that contribute to the preservation of cultural heritage require 

financial support. These educational resources will be of assistance to India in establishing a culture of responsible 

tourism, which will play a role in influencing the conduct of visitors. 

 

7. Conclusion 

Through an examination of consumer behavior and the management of tourists, this study makes a significant contribution 

to the problem of overtourism in India. It investigates potential solutions, the causes of the problem, and its ramifications. 

The unsustainable nature of tourism ecosystems has been contributed to by outdated regulatory frameworks, unregulated 

growth, unstable infrastructure, and the impact of the internet. Jaipur, Shimla, Manali, and Goa are four of the most 

popular tourist destinations in India, and research on these places provides credence to these ideas. Overtourism is harmful 

to local resources, cultural heritage, and hosts in ways that go beyond the obvious issue of "too many visitors," according 

to research. A significant number of tourists, driven by hedonism and ambition, make purchases of things that are not 

sustainable for the environment. It has become even more difficult to deal with the problem as a result of ineffective 

zoning restriction enforcement, integrated tourist planning, and carrying capacity evaluations. On the other hand, the 

results provide a number of other choice alternatives. Controlling the number of visitors and presenting the business as 

ecologically responsible, culturally relevant, and community-minded were also necessary to address these issues. Plans 

pertaining to tourism have to include an emphasis on decentralization, engagement, and environmental consciousness. In 

addition to this, we need to do away with mass-production methods. The study provides a comprehensive set of methods 

to accomplish this objective. These goals include, among other things, the creation of infrastructure, the education of 
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young people, capacity frameworks, and computer-based therapy (CBT) help. This discussion aims to showcase India's 

significant historical transformation. To preserve the economic advantages of tourism, it is necessary to address the 

activities that are harmful to the environment. If India has the political will and institutional drive, it can adopt all the 

answers and turn overtourism into an opportunity. The tourism industry in India has the potential to become more robust, 

more inclusive, and more ethical if the country takes advantage of it.  
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